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One of the defining features of property as an investment is its ability to
generate rental income. For Australian investors, the security of weekly or
monthly rent provides reassurance that their investment is working for them
while they hold for long-term growth. Yet, while rental income is central to
the appeal of real estate, it is never guaranteed. Properties can sit vacant.
Tenants may turn over more often than expected. Unexpected repairs can eat
into income. And older buildings sometimes require costly compliance
upgrades to meet modern standards.

This is where tenant demand and risk management become critical. A
property that consistently attracts tenants, minimises downtime, and avoids
major maintenance surprises is far easier to hold and delivers stronger
cashflow over time. By contrast, a property that struggles to find tenants or
requires constant upkeep can quickly become a financial burden.

New-build investment properties offer investors a distinct advantage on both
fronts. By aligning with modern tenant preferences, complying with current
regulations, and reducing the likelihood of expensive repairs, they provide
stronger, more predictable rental performance. In this ebook, Tenant Demand
& Risk Management: How New Builds Future-Proof Your Portfolio, we will
explore how tenant demand works, what risks investors need to manage, and
why new builds are uniquely positioned to deliver stability and resilience.

Introduction



Chapter 1: The Role of
Tenant Demand in Property
Investment

Rental demand is the lifeblood of an investment property. Without tenants, even the most
valuable asset can quickly become a liability. High vacancy means not only the absence of
income but also ongoing outgoings — rates, mortgage repayments, and maintenance — with no
rental offset.

In Australia, tenant demand is shaped by several forces. Population growth is a primary driver.
The ABS projects that Australia’s population will grow by millions over the next decade, driven
largely by migration and natural increase. These new residents need homes, creating demand for
both owner-occupied and rental housing.

Urbanisation is another factor. While regional migration spiked during the COVID-19 pandemic,
most new arrivals and many young Australians continue to gravitate toward major capital cities
for work and lifestyle opportunities. This concentration in urban areas places pressure on rental
markets, especially where new housing supply lags behind demand.

Lifestyle changes also shape demand. Tenants increasingly seek convenience, modern amenities,
and energy efficiency. Properties close to transport, employment hubs, and lifestyle precincts
tend to command higher rents and attract tenants more readily. New builds, designed with
contemporary lifestyles in mind, often meet these criteria more effectively than older dwellings.

When tenant demand is strong, vacancy rates fall, rental growth accelerates, and investors enjoy
smoother cashflow. Conversely, when demand is weak or mismatched to a property’s offering,
investors face longer vacancies, higher turnover, and financial stress
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Chapter 2: Modern
Tenant Preferences

Tenant expectations today are markedly different from those of thirty years ago. The rise of
technology, changing work patterns, and increased focus on sustainability have shifted what
tenants look for in a home.

Modern tenants value:

Design and layout: Open-plan living, natural light, modern kitchens and bathrooms, and
flexible spaces that can accommodate working from home.
Connectivity: Reliable internet through the NBN or equivalent services, with many tenants
considering it as essential as running water.
Energy efficiency: Insulation, double glazing, solar panels, and efficient heating and cooling
systems are increasingly attractive, particularly as energy costs rise.
Low maintenance living: Properties that require minimal upkeep, both inside and out, appeal
to busy professionals and families.
Safety and compliance: Properties with up-to-date smoke alarms, electrical safety switches,
and secure entry provide peace of mind.

Older dwellings often lack these features without costly upgrades. Renovating kitchens and
bathrooms, improving insulation, or rewiring older electrical systems can require significant
investment. By contrast, new builds are delivered with these features as standard, giving them a
competitive edge in attracting tenants.

Tenant Demand & Risk Management: How New Builds Future-Proof Your Portfolio



Chapter 3: Vacancy Risk
and Its Impact

Vacancy risk is one of the most significant financial risks in property investment. Every
week a property sits empty represents lost income. At $600 per week, even a four-week
vacancy means a $2,400 loss — an amount that can erase much of the year’s net
cashflow.

Data from SQM Research highlights the importance of monitoring vacancy rates. In many
Australian capital cities, vacancy rates have fallen to historically low levels, often below
1%. This suggests extreme tenant competition, especially in areas of undersupply.
However, vacancy rates are not uniform. They vary by suburb, property type, and even by
the level of amenity within a building.

New builds generally fare well in this regard. Their modern features make them attractive
to a broader tenant pool, which reduces the likelihood of prolonged vacancies.
Furthermore, in growth corridors where infrastructure investment supports population
inflows, new builds are often positioned to benefit from sustained rental demand.

Vacancy risk is not just about location but also about product. A modern townhouse with
secure parking and air conditioning is more likely to lease quickly than an older dwelling
lacking these features, even in the same suburb. Investors who align their properties with
tenant preferences mitigate vacancy risk significantly.
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Chapter 4: Maintenance
and Compliance Risks

Another risk category that investors must consider is maintenance and compliance.
Properties inevitably require upkeep, but the frequency and cost of that upkeep can vary
dramatically.

Older properties often bring a stream of unexpected repairs: leaking roofs, outdated
plumbing, electrical faults, or failing appliances. Each repair can cost hundreds or even
thousands of dollars, eating into rental returns. Worse still, urgent repairs can leave
properties uninhabitable for short periods, further compounding income loss.

Compliance adds another layer of risk. Australian landlords are legally responsible for
ensuring properties meet safety requirements, which vary by state but typically include
smoke alarms, electrical safety switches, pool fencing, and heating standards. As the
National Construction Code evolves, older properties may require retrofitting to remain
compliant. For instance, recent energy efficiency requirements mean some older homes
are costly to upgrade, leaving landlords with a choice between significant capital
expenditure or reduced tenant demand.

New builds minimise these risks. Builder warranties cover major structural issues for
several years, while appliance warranties protect against early breakdowns. Compliance
with the latest NCC standards is guaranteed at construction, ensuring landlords start
from a position of strength. For investors, this translates into fewer financial surprises
and greater confidence in long-term planning.
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Consider two investors, each purchasing a property worth $700,000.

Investor A chooses a newly built apartment in a suburban growth corridor. The property
rents for $650 per week and, thanks to modern amenities, attracts tenants quickly.
Average vacancy is just one week per year. Annual maintenance costs are minimal, at
around $600, covered largely by warranties. Over five years, Investor A experiences
consistent rental income, low turnover, and predictable expenses.

Investor B buys a 25-year-old unit in an established suburb at the same price. The
property rents for $620 per week but is vacant for three to four weeks each year due to
competition from newer stock. Maintenance averages $4,000 annually, including
appliance replacements and plumbing repairs. In the first five years, compliance
upgrades cost an additional $3,500. Over time, these costs erode returns and create
ongoing financial stress.

The contrast illustrates how new builds reduce vacancy and maintenance risks, providing
smoother cashflow and fewer financial shocks. While both properties may appreciate in
value, Investor A enjoys a more predictable and manageable ownership experience.

Chapter 5: Case Study —
New vs Established Risk
Profile
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Chapter 6: The Broader
Benefits of New Builds

The risk management advantages of new builds extend beyond vacancy and
maintenance. They also align with broader social and economic trends that are likely to
shape rental demand for years to come.

Sustainability is one such trend. As energy costs rise and climate concerns intensify,
tenants increasingly value efficient homes. New builds are required to meet higher energy
efficiency standards, positioning them as attractive options in a shifting marketplace.

Technology is another. With remote work now a permanent feature of the economy,
properties that offer space for home offices and reliable internet connectivity are in high
demand. New builds typically incorporate these features, making them future-ready.

Government policy also favours new housing. Planning systems and incentives are often
directed toward increasing supply through new construction. This support not only
sustains demand for new builds but also enhances their long-term investment viability.

Together, these factors make new builds a powerful tool for future-proofing an
investment portfolio. They align with tenant preferences today and are more likely to
remain relevant tomorrow.
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Chapter 7: Building a
Resilient Portfolio

Risk management is about more than just individual properties; it is about building a
portfolio that can withstand shocks and adapt to change. Investors who rely on outdated
or high-maintenance stock may find themselves exposed to rising costs, prolonged
vacancies, and compliance risks.

By focusing on new builds, investors can construct portfolios that are resilient and
adaptable. Strong tenant demand ensures consistent rental income, while reduced
maintenance and compliance risks lower outgoings. Together, these factors provide
investors with confidence to hold properties long-term — the very condition needed for
capital growth to compound.

This resilience also creates psychological comfort. Investors who feel in control of their
portfolio are less likely to panic during downturns or sell prematurely. Confidence in
rental demand and reduced risk helps investors stay the course, ultimately achieving
better financial outcomes.
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Conclusion
Tenant demand and risk management are central to the success of property investment.
Without tenants, properties generate no income. Without effective risk management,
unexpected costs can undermine even the best-located assets.

New builds provide investors with a distinct edge. They align with modern tenant
preferences, reduce vacancy risk, minimise maintenance expenses, and comply with
current safety and efficiency standards. By incorporating new properties into a portfolio,
investors can future-proof their holdings and build greater resilience against uncertainty.

For those seeking long-term wealth creation, the stability provided by tenant demand and
risk management is invaluable. New builds do not eliminate risk entirely, but they shift the
odds in the investor’s favour, making them one of the most compelling strategies in
today’s property landscape.
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